PWYP Libreville Coordination Meeting June 27-29, 2007
1) Introduction 
Following the March 2007 meetings of the PWYP campaign in Africa, a regional action plan for 2007 has been approved by PWYP coalitions across Africa. 

Aimed at further developing, improving and running the sections of the action plan, members of the PWYP campaign in Africa have agreed to meet in Libreville, Gabon from 25 to 28 June, 2007 during and after a conference organized by the World Bank on the EITI.

This meeting will provide an opportunity to approve a 3 year capacity-building strategy that is being developed by the members of the PWYP in Africa and elsewhere. Also, it will help in stimulating the regional pan African advocacy strategy of the PWYP campaign.

2) Objectives 

Below is a summary of the workshop’s main objectives and activities

	Objectives
	Related Activities and Outputs

	1) Definition of long term advocacy action plan
	1. Participants will elaborate priority advocacy based on the orientations of the Limbe action plan, with the support of an expert on African institutions.

Output: 3 year advocacy strategy

	2) Elaboration and approval of the Capacity Building Strategy that would sustain advocacy-oriented training of PWYP coalitions throughout Africa
	1. 1 Define expectations and contributions from all parties. This would result in the definition of clearer, if flexible terms of reference for all parties involved, notably: 

a. Thematic partners  

b. PWYP member INGOs

c. Regional coordinators, coalition coordinators/secretaries and CB persons

d. Any new position as required by the CB strategy 

2. Discuss the financing framework

a. DIFID proposals

b. Other funding facilities (especially through financial commitments of PWYP partners) 

c. Other external funding facilities 

Output: 5 year Capacity building strategy and financial framework

	3) Definition of protection strategy:
	1. Approve and enrich the road map drafted by PWYP Cameroon on campaigner’s protection (especially on the methodology and timeline for development of the risk barometer, national surveys, verification mechanisms, alert mechanisms, monitoring mechanisms)

2. Define a management framework and possible financial contributions for the protection fund

Output 1: approved protection strategy

Output 2: approved roadmap for the establishment of the protection fund


Project Programme 
	Day 1 : THURSDAY  June 28, 2007

	Time
	Topic
	Presenters
One presenter per subject 

	PROTECTION STRATEGY

	09h00

09h30
	Introduction

-   Presentations des delegates and  overview of programme
	Marc Ona Essangui,

Président, Brainforest

Matteo Pellegrini

	Morning
	Reminder of the Limbe protection strategy
Progress since Limbe

· Strategy developed
· Timeline 
· Support needed to finalize strategy 
	Raymond Doua

PWYP Cameroun

	11h00
	Coffee break 
	

	11h30
	Workshop Atelier 

Work Groups
	

	Late morning
	The financial framework of protection strategy 
· Possible options for the protection of funds 

· Way forward 
	

	13h15

14h30
	Lunch 
	

	CAPACITY BUILDING STRATEGY 

	14h30


	· Presentation of the capacity building strategy  

· Concept 

· Structure
	Pierre Mboka

PWYP Cameroun

Marc Ninerola, Intermon Oxfam

	15h30
	· Discussion of the proposed strategy
	

	16h30


	Financial framework of the expected strategy
· An opportunity for DIFID GTI financing
· Other possible financial frameworks.  
	


	Day 2 : Friday June 29 2007
Moderator : Annick Donga, Journaliste

	Time
	Topic
	Presenters

	CAPACITY BUILDING STRATEGY (cont’d) 


	09h00

10h30
	Regional thematic Partners 
· Proposal
· Discussion


	Matteo Pellegrini

	10h30

11h00
	Way forward
· Actions required at the national level to  set up the capacity building project 
· Discussion


	Matteo Pellegrini

	11h00
	Coffee break 
	

	11h30

12h30
	Capacity building project budget 
· Presentation

· Discussion


	Marc Niñerola

	12H30


	Validation of capacity building project
	Coalitions Nationales PWYP



	12h10

13h30
	Presentation of work group 

« Women consultation for transparency and good governance »
· Discussion


	Léonie Kiangu

PWYP RDC

Régine Rosine Poaty 

PWYP Congo Brazza

	13h30

14h30
	Lunch  
	

	LAUNCHING THE GABONESE PUBLISH WHAT YOU PAY COALITION


	14h30

15h00
	Presentation of the campaign « Publish What You Pay » (PWYP)
	Raymond Dou’a

	15h00

15h30
	Presentation of the Extractive Industries Transparency Initiative (EITI) 

	Christian Mounzeo

	15h30


	Can Gabon separate from a rent economy?
· Open debate  

	Arsène Meye

Enseignant à l’Université de Libreville



	16h00
	Reading and adopting the Charter of PWYP coalition, Gabon

	Nicaise Moulombi

	16h30


	Official launching of PWYP Gabon

	Marc Ona
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